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SECTION A: RESOURCE MOBILIZATION AND FUND RAISING
Answer at least TWO questions Jrom this section.
Ii, @ @ Explain the meaning of the term “resource mobilizati on’. (2 marks)}fl
o

(i)  Highlight four benefits of resource mobilization to a community based ~ &
organization. (8 marks)

(b)  Outline five steps involved in the implementation of a resource mobilization action

plan. (10 marks)
L
% (@  Describe five types of resources in an organization. £ < (10 marks)
o
(b) Highlight five benefits of using a proposal for fund raisingf%’&r (10 marks)
3 @ @O Explain the meaning of the term ‘philanthropy”. (2 marks)
(i1) Describe four types of donors to a community programme. (8 marks)
(b)  Analyze five benefits of using internet as a tool for fund raising. (10 marks)
4 (@  Describe five demerits of donor dependency to community programmes. (10 marks)
(b)  Highlight five unethical aspects in fund raising. (10 marks)
SECTION B: PROJECT MANAGEMENT
Answer at least TWO questions from this section.
5 {a) Explain five characteristics of a good project. (19 marks)
(b)  Analyze five reasons that lead to a project failure. (10 marks)
6. (a) Describe five benefits of the project logical framework approach (LFA) in project
planning. (10 marks)
(b) (1) Explain the meaning of the term ‘project appraisal’. (2 marks)
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i (a)
(b)

8. {(a)
(b)
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(i)  Describe each of the following techniques used in project appraisal:

@ Cost-Benefit-Analysis (CBA);

()  Multi-Criteria-Analysis (MCA):

()  Net-Present-Value (NPV);

(IV)  Payback Period (PBP).
Explain five tools used to identify a suitable project for a community.
Analyze five benefits of community participation in project management.

Describe five essential components of a project repott.

Highlight five challenges encountered in project monitoring.
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